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CEDAR RAPIDS CIVIL RIGHTS COMMISSION (CRCRC) 
MEETING MINUTES 
June 27, 2018 5:30 p.m. 
Civil Rights Commission 

50 2nd Avenue Bridge 
Cedar Rapids, IA 52401 

 
Commissioners Present: Ms. Salma Igram, Chair  

Mr. Anthony Arrington 
Mr. Leland Freie  
Dr. Ruth White   

 
Commissioners Absent: Mr. Keith Rippy, Vice Chair  

Mr. Esaie Toingar  
Ms. Linda Topinka 

 
Staff Present: Ms. LaSheila Yates, Executive Director 

Ms. Alicia Abernathey, Administrative Assistant 
 

Guests:   Renae Forsyth-Christy 
 
I. Call to Order 

Commissioner Igram, Chair, called the meeting to order at 5:38 p.m. 
 

II. Roll Call/Introductions 
Commissioners, staff and guests introduced themselves. 
 

III. Public Response 
No public response. 

 
IV. Approval of Minutes 

Commissioner White moved to approve the minutes. Commissioner Arrington seconded the 
motion, which was unanimously approved. 
 

V. Action Items 
Review and Approval of the FY19 Work Plan 
LaSheila Yates, Executive Director, stated the Commission has done a great job in bringing 
awareness of civil rights. Feedback recently received from the U.S. Department of Housing and 
Urban Development (HUD) was to build on community efforts and the intake process. Ms. Yates 
stated additional feedback from HUD is included in the Director’s Report. Ms. Yates provided 
information on the Commission’s scope of services and FY18 accomplishments including a third 
annual movie night and job fair, a Legacies series, and a bus advertisement campaign. The Legacies 
series will be reduced to two per year and one may be held during Welcoming Cities Week. The 
Commission also collaborated with Reading for Success for a bus advertisement campaign that 
focused on the message “Reading Is Equity.”  
 
Ms. Yates shared additional accomplishments including the fourth annual Fair Housing Poster 
Contest, second annual Cultural Celebration and Expo and continuing to host interns through Coe 
College and Workplace Learning Connections. Ms. Yates stated Investigator Bernie Walther will 
take over the Cultural Celebration and Expo going forward.  
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Ms. Yates provided performance measure goals that were established in 2015 for customer service, 
investigations and outreach and shared customer service actuals for FY18. Commissioners inquired 
about the process for sending customer service cards. Alicia Abernathey, Administrative Assistant, 
shared the process for sending customer service cards. Ms. Yates stated a tactical plan will be 
created to work though the FY19 work plan and requested feedback from the Commission.  
 
Commissioner Arrington suggested sending customer service cards electronically and tracking the 
number of cards sent out. Commissioner Freie suggested toward the end of the investigation staff 
mention to the parties that cards will be sent and staff welcomes their feedback.  
 
Ms. Yates stated Investigator Bernie Walther will ensure outreach cards are sent out and staff will 
track the number of cards being sent out. Ms. Abernathey stated all cards sent out are tracked but 
were not included in the report to the Commission.  
 
The work plan discussion was paused to allow a Marion Civil Rights Commission Liaison report. 
(See Committee Reports section). 
 
Ms. Yates shared outreach and investigation performance standards actuals for FY18. Ms. Yates 
stated the Commission did not meet the minimum requirement with HUD of closing eight cases in 
FY18. Ms. Yates provided the work plan goals for FY19. Ms. Yates stated once the plan is 
approved it will go to City Council for approval.  
 
Commissioner White moved to approve the FY19 Work Plan with the purposed changes and staff 
will present the plan a second time at the next Commission meeting before it goes to City Council. 
Commissioner Freie seconded the motion, which was unanimously approved. 
 
Commissioner White left the meeting at 6:11 PM and quorum was lost. 
 
Review and Approval of the FY19 Education and Outreach Action Plan 
Commissioner Freie shared the accomplishments from FY18 that were included in the purposed 
FY19 Education and Outreach Plan. Commissioner Freie also shared the purposed improvements 
for FY19 and the target audience of the plan.  
 
Commissioner Igram, Chair, stated the Commission needs to hit the refugee populations and 
indicated a lot are living in the Kirkwood Community College area. Discussion was held regarding 
holding a training near Kirkwood Community College and at the Mosque. Commissioner 
Arrington recommended the Commission connect with local churches for outreach. 
Commissioner Freie recommended staff provide a training at the Catherine McAuley Center.  
 
Due to lack of quorum, the FY19 Education and Outreach Action Plan could not be voted on. 
Staff will bring the plan to the July Commission meeting for review and possible approval.  
 

VI. Report from Chair 
Commissioner Igram, Chair, stated she and Vice Chair Keith Rippy met with LaSheila Yates in 
order to get everyone on the same page. Commissioner Igram stated work will be done with HUD 
and the City of Cedar Rapids. Commissioner Igram stated she recently met with staff and stated 
the Commission has a great team who are very passionate about the work.  
 
Commissioner Freie asked about the Municipal Equity Index and how the scoring takes place. Ms. 
Yates stated the requirements changed this year and the City of Cedar Rapids may not hit the 
100% mark as done in previous years.  
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VII. Committee Reports 
Outreach Committee Liaison 
Commissioner Freie stated he had no report. 
 
Marion Civil Rights Commission Liaison  
Renae Forsyth-Christy, Marion Civil Rights Commission, stated Carol Mead with Unity Point was 
a guest speaker at the last meeting. She discussed health conditions and provided an assessment to 
Commissioners. Ms. Forsyth-Christy explained the assessment provided.  
 
Ms. Forsyth-Christy left the meeting at 5:50 PM and the Work Plan discussion continued.  
 

VIII. Director’s Report 
Ms. Yates stated she is working with HUD on outreach strategies and focus groups will be held 
with advisors of liaisons of underrepresented populations to see what the Commission is doing 
right and what areas could use improvement. Ms. Yates stated the feedback will be used to create a 
three-year plan. 

 
IX. Adjournment 

The meeting adjourned at 6:31 p.m.  
 
Respectfully submitted by Alicia Abernathey 


